


2 

    ON TARGET     DELAYED     AT RISK  COMPLETE 

Statement of Principles now approved 
(July 2017). Online at 
http://consumers.cochrane.org/news/sta
tement-principles-consumer-
involvement-cochrane Have posted on 
social media and will send to consumers 
in July newsletter. Discussing best way to 
more broadly promote it internally and 
externally with Comms. Team. 

 
 
COMPLETE 

 

• Contributed to consultation on 
governance reform 

• Two consumer representatives 
identified for membership of 
Cochrane Council and took up 
role at Mid-Year Meeting 2017 

• Executives’ structure to be 
reviewed Winter 2018 
 

 
 

 
COMPLETE 

 

http://consumers.cochrane.org/news/statement-principles-consumer-involvement-cochrane
http://consumers.cochrane.org/news/statement-principles-consumer-involvement-cochrane
http://consumers.cochrane.org/news/statement-principles-consumer-involvement-cochrane
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Work closely with 
Centres and Branches, 
through the Centres 
Executive, to establish 
an enhanced and 
invigorated consumer 
network and to develop 
the role of Centres and 
Branches in supporting 
consumer involvement 
and growth ensuring 
that it is evolutionary in 
level of involvement, 
managed sensitively 
and takes into account 
Centre capacities, 
organisational and local 
culture. 

Arrange meeting 
with Centres 
Executive to secure 
way forward for 
implementation. 
 
A Task Group of key 
and interested 
stakeholders to be 
established. 
 
Draft plan developed 
for consideration at 
Seoul Colloquium 
and meeting with 
Centres Executive. 
 
Financial resources, 
including a potential 
“Challenge Fund” to 
support building 
capacity for the 
enhanced Centre 
role. 
 
Pilot new process 
with 2 Centrse and 
evaluate. 
 

Analysis of Centres’ 
capacity. 
Pilot activity with 
one willing Centre 
in 2016 with roll 
out to three 
planned from 2017. 

Task Group 
established 
January 2016 
Analysis begins 
March 2016, 
completed June 
2016 
Pilot activity 
begins June 2016 
Rolled out to 
three 2017 and 
more thereafter 

• Paper discussed at Cochrane 
Colloquium CE meeting October 
2016 

• First meeting of Centre 
Involvement Task Group 
scheduled for July 2017. 
Significant interest already 
identified from a number of 
Centres including Canada (Keen 
to be a ‘Pathfinder’ in working 
with CE. Other Centres include 
UKCC, Croatia, USA. 

• Survey undertaken Summer 2018 
and report completed November 
2018. Possible meeting of 
Consumer Executive/Centre 
representatives at Mid-year 
meeting, Krakow, April 2019 

• £10,000 for challenge fund 
indicatively included in draft 
budget for 2019  
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Closely linked to 2.3 
establish a network 
of “Consumer 
Champions”. 

• 

• 

• 

• 

• 

• 

 
 

• 
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• 

Develop an 
understanding of 
current capacity and 
activity within regions 
and develop an action 
plan based on the 
results of the Structure 
and Function Review 
and Strategy to 2020. 
Support the increase of 
consumer involvement, 
with systems for 
monitoring progress 
against objectives. 

A Task Group to be 
established of key 
and interested 
stakeholders as 
above. 

A completed 
analysis of the 
capacity of Centres 
to undertake 
consumer 
involvement 
activities. 
Good practice 
examples. 
A priority list of 
Centres willing to 
move forward with 
increased 
consumer 
involvement. 

Begins March 
2017. 

• Linked to Centre activity. See 2.2. 

 

 
• Attended ME meeting at 2015 

Colloquium and ME Exec at 
London Mid-year meeting 2016 
and summer 2017 and 2018. 

 
 

COMPLETE 
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• ACTIVE project, developing 
consumer involvement resources 
for authors, presented to a 
meeting in 2018.  

• ACTIVE2 bid has a member of ME 
Exec as collaborator. 

• Submitted 2 bids jointly with 
Marlene Stewart, convenor of ME 
Exec. and delivered 1 at 
Edinburgh Colloquium  

• Possibility of working together on 
Peer Review month, 2019 

Work towards ensuring 
consumers are as 
representative as 
possible with respect to 
gender, age, ethnicity, 
disability, sexual 
orientation, socio-
economic status, 
spoken language, and 
geographic location. 
 

Once Cochrane 
Membership 
established, develop 
a range of 
demographic 
monitoring criteria. 
 
Work with CRGs, 
MEs and Fields to 
determine potential 
for targeted 
recruitment and 
develop recruitment 
plan. 

Recruitment Plan 
for recruiting and 
involving a more 
diverse range of 
consumers. 

Begins March 
2017. 
Plan in place 
December 2017. 

• Shared this issue with Cochrane 
Membership team and identified 
a range of potential demographic 
monitoring criteria for new 
Scheme June 2016 

• Dependent on implementation of 
Cochrane Membership 

• See objective 4 

 

• Linked to Membership Scheme 
development now likely to launch 
for consumers 2019  
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• 

• 

• 

• 

• 
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• Supporting development of 
ACTIVE project which aims to 
gather examples of good practice, 
and build resources to support 
effective consumer involvement. 
Learning module structure now 
designed and meeting to be held 
in March 2017 to kick of build of 
online resources. 
http://training.cochrane.org/ACTI
VE 

• ACTIVE project web resources 
now complete 
https://training.cochrane.org/inv
olving-people  

• 

 

• 

 

• 

 
 

http://training.cochrane.org/ACTIVE
http://training.cochrane.org/ACTIVE
https://training.cochrane.org/involving-people
https://training.cochrane.org/involving-people
https://forums.cochrane.org/c/consumers
https://forums.cochrane.org/c/consumers
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Encourage Review 
Groups to record their 
experience, to capture 
the impact of consumer 
involvement and to 
publish where possible. 
 

 Reports on Review 
Groups’ consumer 
involvement 
activities to be 
made available to 
the CE. 
Literature review. 

Annual survey 
December. 
Literature review 
2020. 

• ACTIVE2 seeks to address gaps 
and promote reporting of 
consumer involvement 

 

Consider conducting 
research in order to 
understand what makes 
effective consumer 
involvement in the 
production and 
dissemination of 
Cochrane evidence 
(including knowledge 
translation and 
knowledge 
mobilisation). 
 

Identified as lower 
priority  at London 
Mid-year meeting 

Research in to the 
impact of 
consumer 
involvement. 

Research in to the 
impact of 
consumer 
involvement 
begins June 2018. 

• Supporting ACTIVE project, 
funded through training budget. 

• A systematic scoping review of 
the evidence for consumer 
involvement in organisations 
undertaking systematic reviews: 
focus on Cochrane published by 
Research Involvement and 
Engagement Journal published 
January 2017 
https://researchinvolvement.bio
medcentral.com/articles/10.1186
/s40900-016-0049-4 

• Stakeholder involvement in 
systematic reviews: a protocol for 
a systematic review of methods, 
outcomes and effects Pollock et 
al 2017 
https://researchinvolvement.bio

 

https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-016-0049-4
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-016-0049-4
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-016-0049-4
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-017-0060-4
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medcentral.com/articles/10.1186
/s40900-017-0060-4  

• Final ACTIVE report accepted for 
publication 
https://www.researchgate.net/p
ublication/328476993_ACTIVE_Fi
nal_Report 

 
• Kick off meeting 2016 

• Membership launched 
Colloquium 2017 

• Shared list of full consumers 
‘tasks’ from SFR and literature 
review (Morley et al, 2016) and 
consumer survey 

• Membership thresholds agreed 
August 2018 

• ‘Join’ website to be revisited end 
2018/2019 with consumer 
‘journey’ required. 

• Once launched, plan is to work 
with Review Groups in targeted 
programme of recruitment, and 
learning (e.g. already discussing 
with CMD CRG) 

 
 

 

https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-017-0060-4
https://researchinvolvement.biomedcentral.com/articles/10.1186/s40900-017-0060-4
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Build a programme of 
mentoring support for 
new consumers. 
 

Mentoring Scheme 
Task Group to be 
formed, in order to 
develop present 
draft scope in to fully 
formed programme. 
 
Recruit, induct and 
support mentors. 
 
Begin process of 
supporting new 
consumer 
contributors. 

Mentoring scheme 
established. 

Task group 
established April 
2017. 
Mentoring 
scheme 
commences 
October 2017. 

• Draft mentoring scheme outline 
produced. Discussed at CE 
meeting Seoul Colloquium 
October 2016 and identified for 
development in 2017. Joy Oliver 
shared example of similar 
mentoring scheme guidance and 
on agenda for Mid-year Meeting 
2017.  

• Discussed with training team who 
are also developing mentoring 
scheme resources, for potential 
collaboration. 

• Meeting of Mentoring Task Group 
scheduled for August 2017 

• NFA as awaiting outcome of work 
with Centres 

 

• 

 
 
COMPLETE 
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• 

• 

• 

• 

• 

• 

 
 

https://training.cochrane.org/online-learning/consumer-involvement
https://training.cochrane.org/online-learning/consumer-involvement
https://training.cochrane.org/online-learning/consumer-involvement
http://consumers.cochrane.org/healthcare-users-cochrane
http://consumers.cochrane.org/healthcare-users-cochrane
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
https://eu1.gomolearning.com/builds/67206/preview/3939a4facabbc9d04073616d81424b402e87a563264913256a/index.htm?gomoPreview=true&loggingEnabled=true&sharelink=true
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• 

 

Develop a range of 
measures to understand 
the consumers’ 
experience including 
undertaking an annual 
survey of consumer 
satisfaction in order to 
improve practice. 
 

 Develop measures 
that capture 
consumers’ 
experience. 
Annual survey 
including a 
measure of 
consumer 
satisfaction. 

Survey to be 
conducted 2019 
in preparation for 
new post 2020 
strategy 

Survey to be conducted 2019 in 
preparation for new post 2020 strategy  

 
• 

• 
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• 

 
• Framework for Consumer 

Partnership Development drafted 
and tabled at 2016 Mid-year 
meeting. Shared with 
Partnerships coordinator. 

• Developing relationships with a 
number of partner organisations 
including: 

• COMET 

• Choosing Wisely 

• James Lind Alliance.  

• INVOLVE 

• International Network for patient 
involvement and engagement in 

 
 

http://consumers.cochrane.org/healthcare-users-cochrane
http://consumers.cochrane.org/healthcare-users-cochrane
http://consumers.cochrane.org/help-using-evidence
http://consumers.cochrane.org/help-using-evidence
https://www.facebook.com/groups/188375461224285/about/
https://www.facebook.com/groups/188375461224285/about/


15 

    ON TARGET     DELAYED     AT RISK  COMPLETE 

health research launched 
November 2017  

• Over 200 organisations have 
expressed an interest 

• Vision, Mission and objectives 
agreed July 2018 

• Comms strategy agreed 
November 2018 

• Website/social media/business 
plan to be developed at away day 
December 2018 

• Formal launch 2019 
• See 

https://consumers.cochrane.org/
news/international_network 

 

• 

• 

• 

• 
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